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Bogat Widyatmoko, SE, MA - Deputy of Law, Human Rights, Defense, and 
Security, Bappenas (right) and Nicola Campion, Minister-Counsellor for  
Political and Strategic Communications, Australian Embassy (left) officially 
launched AIPJ3 at Partnership Board Meeting on 28 July 2025

Renewing Our Partnerships in  
Justice and Security
The Launch of AIPJ3
Australia-Indonesia Partnership for Justice 
Phase 3 (AIPJ3) is a five-year program from 
May 2025 to May 2030. It aligns with Indone-
sia’s National Development Plans (Long Term 
National Development Plan 2025-2045, Mid 
Term National Development Plan 2025-2029) 
and the Australia-Indonesia Development 
Partnership Plan 2024-2028. 

AIPJ3 will focus on seven policy priorities that 
are important to both Indonesia and Australia: 
transparency and accountability, criminal jus-
tice reform, preventing violent extremism, ad-
dressing transnational crime, commercial law, 
access to justice, and women’s leadership.

On 13 June 2025, Ministry of National Develop- 
ment Planning/Bappenas conducted a kickoff 
meeting with Government of Indonesia repre-
sentatives to present an overview of the stra-
tegic priorities and and outline the bridging 
grants for the AIPJ3 Inception Phase (June to 
December 2025).

The representatives of AIPJ3, Department of Foreign Affairs and Trade (DFAT) Australia Embassy and  
Goverment of Indonesia at the Partnership Board Meeting

The bridging grants fund the implementation of priority activities in 13 ministries/
agencies.*

On 28 July 2025, Bappenas and DFAT launched AIPJ3 through the first Partner-
ship Board Meeting, which approved AIPJ3 interim work plan. The launch was fol-
lowed by a high-level lunch meeting with Government of Indonesia stakeholders’ 
representatives.

*The Ministry of Law; the Ministry of Immigration and Corrections; the Ministry of Finance; the Ministry 
of Transportation; the Ministry of Maritime Affairs and Fisheries; the National Counterterrorism Agency; 
the National Cyber and Crypto Agency; the Maritime Security Agency; the National Narcotics Agen-
cy; the Indonesian National Police; the Attorney General’s Office; the Supreme Court; and the Judicial 
Commission.
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Note from AIPJ3’s Team Leader
Dear valued partners and colleagues, 

I am delighted to announce that the 
AIPJ3 was launched on 28 July 2025. 
The completion of our Partnership 
Board and high-level meetings on the 
same day marked a significant mile-
stone in bilateral commitment to jus-
tice and security reform. 

Over the past months, we have been 
recruiting our team through open re-
cruitment processes. Your unwavering 
support, insights, and collaboration 
have been instrumental in shaping 
this next chapter of our partnership. 
The transition from Phase 2 has pro-
vided valuable time to reflect and plan, 
positioning us to launch AIPJ3 with re-
newed focus and stronger processes 
for participation and decision making. 

Our Continued Commitment 

The partnership between the Indonesian and Australian Government has continued 
for over two decades now and remains anchored in trust, mutual respect, and shared 
objectives. As we embark on this new phase, we are committed to strengthening the 
rule of law to provide fairness, security and opportunities for economic growth in both 
our countries. 

Moving Forward Together 

The partnership has established a robust joint governance framework led by Bappenas  
and DFAT, to ensure we deliver our program efficiently and measure our progress to 
achieve our targets. It is a great example of how Australia and Indonesia work together 
on complex issues. This collaborative approach will drive meaningful outcomes that 
contribute to prosperity and stability across Indonesia and the region.

Thank you for your continued trust as we begin this new phase. 

Best regards, 

Craig Ewers 
AIPJ3’s Team Leader

AIPJ3 Inception and 
Implementation Planning

INCEPTION 
PHASE
2025

27 March 2025

Subsidiary 
Arrangement 

approved

26 May 2025

Program contract 
commenced

13 June 2025

Kickoff meeting  
with Government of 

Indonesia representatives

28 July 2025

Partnership Board 
Meeting and  

Program Launching

August 2025

Team recruitment 
 and office  

construction

September to  
November 2025

Engagement  
Strategies**  

developed

**There are six Engagement Strategies: transparency and accountability; criminal justice reform; commercial law and climate change; preventing 
violent extremism and transnational crime; access to justice; and women’s leadership.

AIPJ3 will conduct a series of interviews and workshops with key government stakeholders and civil society partners in the drafting of these 
Engagement Strategies.

17 October 2025

Monitoring, Evaluation, and 
Learning Framework submitted
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IMPLEMENTATION  
PHASE
2026

End of January 2026

Annual Work Plan 
(AWP) 2026-2028 

submitted

February 2026

Partnership  
Board Meeting 

and AWP 
approval

February 2026 onward

Direct implementation 
of Government of 

Indonesia activities

February to May 2026

Call for Proposal for 
civil society partners 

End of  
March  2026

Four strategies*** 
and action plans 

submitted

***
•	 Communications
•	 Gender Equality, Disability, 

and Social Inclusion

•	 Sustainability and Locally 
led Development

•	 Climate Change

May 2026 onward

New grant 
agreements 

with selected civil 
society partners 



Meet  
Our Team
As of 17 September 2025

Program Strategy Team
Top, left to right: 
•	 Teguh P Nugroho – Transparency & 

Accountability Strategy Manager
•	 Sylviana Sianipar – Criminal Justice Reform 

Activity Coordinator (The Asia Foundation)
•	 Carolina Martha – Criminal Justice Reform 

Strategy Manager (The Asia Foundation)
•	 Dessi Tri Aryani – Access to Justice Activity 

Coordinator
•	 Theodora Shah Putri – Access to Justice 

Strategy Manager
•	 Lisnawaty – Transparency & Accountability 

Activity Coordinator

Bottom, left to right:
•	 Peter Riddell-Carre – Quality & 

Learning Lead
•	 M Doddy Kusadrianto – Justice & 

Security Lead
•	 Craig Ewers – Team Leader
•	 Syafirah Hardani – Equity Lead
•	 Afnia Sari – Preventing Violent 

Extremism & Transnational Crime 
Strategy Manager

Bappenas Secretariat
Top: 
•	 Mohamad Lutfi – Management Information System (MIS) 

Coordinator

Bottom, left to right: 
•	 Wavin Kuntanaka – Government Relations & Program Coordinator
•	 Nia Ertin Pratika – Admin & Operations Officer

Operations  Team 
Top, left to right: 
•	 Ahmad Safikri – Office Assistant
•	 Sarah Azzahrah – Grants & Contract 

Officer
•	 Winda – Finance Coordinator
•	 Trinia Prabawani – Finance Officer

Bottom, left to right: 
•	 Peter Riddell-Carre – Quality & Learning Lead
•	 Endang Dewayanti – Senior Operations 

Manager
•	 Nita Andriasih – Grant & Contract Manager
•	 Ernest Simatupang – Finance Manager

Quality and Learning Team
Top: 
•	 Yulianto Dewata (David) - Monitoring, Evaluation, and Learning 

Manager

Bottom, left to right: 
•	 Mira Renata – Strategic Communications Manager
•	 Peter Riddell-Carre – Quality & Learning Lead

Australia-Indonesia Partnership for Justice Phase 3 (AIPJ3)
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The Australia-Indonesia Partnership for Justice Phase 3 (AIPJ3) is a joint initiative between Australian and Indonesian Governments and implemented by DT Global.




